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What is Entrepreneurship?
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• Opportunity recognition
• Innovation
• Risk-taking
• Resource mobilization
• Value creation

• Important Message: 
Entrepreneurship is not only about starting 
companies. It can also happen inside 
organizations (Intrapreneurship), in social 
projects and in public institutions



Why does it matter?
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Entrepreneurship has IMPACT:

• creates jobs
• introduces innovations
• increases competitiveness
• solves social challenges



The Entrepreneurship  Mindset
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Successful Entrepreneurs Think Differently: 

• Curiosity: Asking questions
• Resilience: Learning from setbacks
• Creativity: Combining ideas differently
• Initiative: Acting instead of waiting
• Customer Focus: Understanding people's 

needs.



Opportunity Recognition
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Opportunities start with problems

Formula: Problem → Need → Solution → Business 

Problem: 
Downloading MP3s legally was expensive, while illegal downloading was slow, 
unsafe, and unethical
Need: 
Instant, seamless, and affordable access to a vast catalog of music anywhere
Solution: 
A cloud-based streaming app offering free music with ads or paid ad-free access 
Business Opportunity: 
A global subscription and advertising model for digital streaming



From Idea to Business
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Building a Startup: 
• Who is the customer?
• What problem is solved?
• Why is the solution better?
• How is money earned? 

Simple Business Model: 

Customer → Value → Revenue

Idea



Entrepreneurship is Fun!
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• Entrepreneurship means creating value
• Opportunities often start with problems
• A mindset is more important than a brilliant idea
• Customers are central
• Entrepreneurship can be learned



Entrepreneurship @ HSD - GRÜNDUNGSZEIT
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GRÜNDUNGSZEIT HSD advises and supports 
students and academics interested in 
entrepreneurship throughout the process of 
developing business ideas. 

Our goal is to establish and sustainably 
strengthen an active, vibrant, and open 
entrepreneurial culture at Hochschule 
Düsseldorf (HSD).
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Get in touch with us!

Steffi Rehm
steffi.rehm@hs-duesseldorf.de

Follow us: gruendungszeit_hsd



More food for Thought
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• The lean startup: how today's entrepreneurs use continuous innovation to 
create radically successful businesses by Eric Ries 

• The startup owner's manual, 1: the step-by-step guide for building a great 
company by Steven G. Blank ; Bob Dor

• Value Proposition Design: How to Create Products and Services Customers 
Want (The Strategyzer Series) by Alexander Osterwalder , Yves Pigneur , et al.

• Business model canvas: https://www.strategyzer.com/library/the-business-
model-canvas
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